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Industry support for NCEA changes

-

Katherine Rogers
Wed, Sep 24 2025

MinEx supports changes to the National Certificate of
Educational Achievement - NCEA - being proposed by
the Ministry of Education.

It is in favour of the government working with industries
to better lay out vocational education and training learning.

However, those programmes need to be funded properly, it says in a
submission on the proposed changes.

Civil Contractors New Zealand's submission follows a similar approach, with
the addition of ensuring careers teams in schools have the right resources to
guide students on trades.

Changes

NCEA was introduced to provide students with flexibility as they head into
tertiary or vocational training. However, problems have arisen in recent
years.

The ministry says that 45 per cent of students on vocational pathways feel
that NCEA Level 1 does not prepare them for their futures, while 46 per cent
of parents and whanau don't understand what is required for NCEA Level 1.
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There have also been complaints that due to the programme being credit-
based, students often start to disengage from the curriculum once they have
enough credits.

The ministry's proposed changes are designed to strengthen the parts of
the NCEA that appear to be working, like the opportunity to work towards a
vocational pathway. They are also designhed to simplify the programme's
structure, making it easier to navigate.

Changes listed in the discussion document include working with industry
to integrate clear, consistent vocational education and training - VET -
making sure it is of value to students, employers and industry.

A foundational award would be introduced in Year 11 to document
achievement in literacy and numeracy, or te reo matatini and pangarau,
while qualifications for Years 12 and 13 would be called the New Zealand
Certificate of Education and the New Zealand Advanced Certificate of
Education.

Other proposals include establishing a structured and subject-based
approach to qualifications, introducing required curriculum subjects at Year
1.

Submissions

MinEx is in favour of the changes, but with an important caveat - there
needs to be proper funding.

It says the plan to work with industry to build new VET subjects is critical.
"VET is highly valued by employers in our sector as it develops the skills

necessary for employment, such as working as part of a team, reliability, as
well as technical skills," chief executive Wayne Scott says in the submission

MinEx supports the foundational awards, as they give employers a good
idea as to where applicants' basic skills are.

It says Industry Skills Boards - ISBs - are the groups best able to help the
government build VET subjects. However, they will need help.
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"ISBs are currently not funded for this work so additional funding will be
required to enable them to carry out this work in consultation with industry,"
Scott says.

With proper funding, MinEx says the proposed changes will help provide
students with the clearer pathways they need.

Civil Contractors New Zealand touches on many of the same points in its
submission , adding that careers departments in schools need help.

It says there needs to be a significant bolstering of those departments,
along with professional development opportunities for teachers to learn
more about vocational pathways, CCNZ workforce development manager
Rebecca Fox says in its submission. Those departments will also need
funding, she adds.


https://civilcontractors.co.nz/draft-submission-ncea-replacement/10914-8774259d-d3a2-4834-8b9d-45620f134bb5/
https://civilcontractors.co.nz/draft-submission-ncea-replacement/10914-8774259d-d3a2-4834-8b9d-45620f134bb5/

