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NEWS | VOCATIONAL TRAINING

Consultation on new industry training boards
open

Heidi Bendikson

Tue, Apr 29 2025

Changes to vocational training which give more control
to industry have been largely welcomed by sector
groups but there is some concern about where
quarrying and mining will sit under the new model.

The reforms, announced by Minister for Vocational Education Penny
Simmonds last week, involve the establishment of Industry Skills Boards -
ISBs.

The boards, which will include industry representation, will replace
workplace development councils.

MinEx chief executive Wayne Scott has welcomed the industry-led approach
of the reforms but says he is disappointed that mining, quarrying and drilling
are currently earmarked to fall under the manufacturing and technology ISB.

Consultation  on the number of ISBs and their coverage opened yesterday,
and Scott says the organisation will be advocating for the sector to come
under the infrastructure board as part of that process.

Scott says there are a lot of linkages and synergies between the
infrastructure sector and the quarrying and mining sector, and many
quarrying companies are involved in civil construction, which comes under
the infrastructure ISB.

https://www.insideresources.co.nz/
https://www.insideresources.co.nz/
https://www.insideresources.co.nz/topic/vocational-training
https://www.insideresources.co.nz/author/97178/heidi-bendikson
https://cdn.freemanmedia.co.nz/sites/default/files/d10/article/images/2025/04/29/quarrying_office.jpg
https://www.tec.govt.nz/vocational-education/vocational-education/changes-to-the-vocational-education-and-training-vet-system/consultation-on-industry-skills-boards-coverage
https://www.tec.govt.nz/vocational-education/vocational-education/changes-to-the-vocational-education-and-training-vet-system/consultation-on-industry-skills-boards-coverage


Tunnelling is also an important part of infrastructure.

Consultation on the ISBs closes on 20 May, with reforms expected to be in
place by January next year.

ISBs

At this stage, the Tertiary Education Commission is proposing that seven
ISBs be established, each made up of eight members - six appointed
through an industry-led process and two by the minister.

The boards will be responsible for developing qualifications, standards and
programmes and moderating assessments.

They will also undertake strategic workforce development and provide
investment advice to the commission.

Unlike workplace development councils, the boards will be able to charge
private training providers for providing moderation services.

In their first two years, the boards will also have a training role while they
temporarily manage apprentices and trainees currently enrolled with Te
Pūkenga.

"This will provide continuity for learners and businesses and give time for
new work-based providers and programmes to be set up," the consultation
document says.

Urgency

Responding to the announcement last week, MinEx praised Simmonds for
listening to industry voices.

For too long, Scott says, the needs of industry have been ignored by
successive governments and officials who thought they knew better,
deciding what training was needed by workplaces.

"We asked for it to be work-based, led and owned by industries like ours
which are really connected to their trainees and the skills they need to
develop."



Civil Contracting New Zealand also welcomed the change, but has urged the
government to work with industry to implement the changes swiftly and
restore normality to work-based training.

"We've been back and forth on changes to vocational education training for
years. This solution needs to be cross-party and enduring, as more
disruption would be a poor outcome," chief executive Alan Pollard says in a
statement.

The organisation welcomed the reforms but cautions that further detail is
needed.

Pollard says clearer entry points and a consistent, accessible industry
induction and vocational training process are needed to enable people to
join the civil construction workforce.

Concerns

BusinessNZ also welcomed the industry-led approach the reforms bring, but
says it is concerned about the timeframe for setting up the system.

"We need to ensure that in the transition, employers can work with the
training provider that delivers best for their company," chief executive
Katherine Rich says.

The New Zealand Council of Trade Unions says it is "fundamentally
opposed" to the reforms, warning that they will create further disruption to
vocational education off the back of five years of disruption and change in
the sector.

It is also opposed to the model, which it says will lead to private agencies
competing for public funding.

"Profit motives drive instability in education, and it is not a good use of
resources to have multiple agencies competing for funding as they must
focus attention on securing funding at the expense of focusing on delivery
for learners," acting president Rachel Mackintosh says.


