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Contractor Management 
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The Health and Safety in Employment (Mining Operations
and Quarrying Operations) Regulations 2016

Mine workers =

• Employees of the mine operator, and

• Contractors and their employees 
while they are working on the mine 
operator’s site
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Typical contractors

• Electricians

• Maintenance

• Tyre fitters

• Drill & Blast

• Stripping
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• A safe workplace

• Competent people

• Fit for purpose equipment

• Safe systems of work

Fundamentally
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Regulation 56 (2)health and safety management system must be set out at

The health and safety management system must be set out at

a level of detail commensurate with the nature, size, and 

complexity of the mining operation and the hazards and any

other relevant matters associated with the mining operation

Regulation 56 (3)

The health and safety management system must be prepared

in a form and expressed in a way that it is easily understood 

by any mine worker

The Health and Safety in Employment (Mining Operations
and Quarrying Operations) Regulations 2016
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All contractors are both good and not so good. 

What makes the difference is the way you 
manage them.
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WorkSafe NZ Fine Owner over Death

• Company owner hired contractor 
to conduct hot work on 96klt tank

• Tank exploded killing contract 
worker

• Owner “left work to contractor 
because he was the expert” - No 
checks or supervision

• Fined $284k, Reparation $128k,  
Sentenced to 41/2 mths home 
detention
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Obligations of contractors:

Contractors have an obligation to ensure, to the extent that they 
relate to the work undertaken by them at your site, that provisions 
of relevant legislation and any applicable health and safety 
management system are complied with.

You can rely on their SHMS provided 
you have verified that it is equivalent 
or better than yours, as it relates to 
their work.
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You need to manage Contractors through:

• Induction

• Verification of Health and Safety and Management system

• Risk Management

• Supervision

• Verification of worker competency

• Verification of worker fitness for work

• Verification of fit-for-purpose plant and equipment
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Induction

• Keep it relevant to their work

• Keep it short and sharp

• Important, “need to know” information
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Perception of risk
 SAFETY ITEMS  

Contractor to answer yes or no to the following items. 

Please tick 
appropriate 
box 

Yes       
No

Details of key staff and the organisational structure 
responsible for the management of the contract work.

Reference to and include written policies and safe work 
procedures, including emergency procedures, incident 
report forms etc,.

All hazards identified with the associated work.

Methods of hazard identification including checklists and 
other methods used.

Details of risk assessment and control measures.

List of instruction, training and experience of the 
contractor employees.

Types of records that will be kept and who are to keep 
them.

State monitoring of work requirements and safety 
requirements that will be used.

Provision of own PPE to site standards and state by whom 
and how it is to be inspected. 

Details of proposed safety meetings and means for 
resolution of safety issues.

A process for the inspection of machinery supplied and used 
for the contract work, and how this process is monitored.

Copies of all relevant inspection certificates or records.

Copies of all relevant competency tickets/licences held by 
contracted workers. [This includes drivers licences, 
machine tickets etc.]

Evidence that all workers fitness level is adequate to 
complete the work contracted to carry out on the …………….. 
Quarry site. 

Verification of Health 
and Safety Management 
System
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Risk management

• Principal Hazard Management 

Plans 

• What do Contractor’s have 

• Site process vs Contractor’s 

process (isolation)

• Supervision
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Verification of Contractor competency

• How do you check this?

• Supply of evidence from contractor

• References

• Visual checks/Inspections
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Verification of Contractor fitness for work

• HSMS training for 
small operations

• Fit-for-purpose 
regulations

• Codes of Practice

• Pre - contract declarations         

or medicals

• Sign -in declaration 

including medication being 

taken

• Observation and supervision
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Fit-for-purpose plant 



www.MinEx.org.nz

• Your duty of care applies equally to your employees and your 
contractors and their employees

• Legislation does not distinguish between employees and 
contractors in terms of your obligations

• Remember - The difference between good and bad contractors 
is the way they are managed

Contractors are workers on your site
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Introduction to Health and Safety 
Management Systems

Questions ???

Wayne Scott                             

wayne@minex.org.nz
mobile: 021 944 336               


