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More consultation on work-based training

Heidi Bendikson

Wed, Jan 15 2025

The Government is being urged to put industry in
charge of work-based training as it prepares to embark
on yet another round of consultation on vocational
education.

MinEx chief executive Wayne Scott says that if Cabinet hopes to meet its
roading and infrastructure targets, it must ensure work-based training puts
industry - not government entities - in charge.

He says the extractives sector is concerned that proposed industry skills
boards may end up dominated by officials from the Tertiary Education
Commission and NZ Qualifications Authority.

While he welcomed the planned targeted consultation, he says officials
seem intent, as they were under the Te Pūkenga model, on controlling all
work-based training rather than putting the industries in charge.

Options

Tertiary education and skills minister Penny Simmonds says when she
consulted on options for work-based learning last year, the feedback she
received led to a new option being developed.

"As it is essential that the design meets the needs of industry, I intend to
hold a targeted consultation on two work-based learning options very early
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in 2025."

Details on the consultation process, and what those two options are, are due
to be provided to industry bodies this month.

Simmonds announced the decisions flowing from last year's vocational
education consultation late last year.

They included the disestablishment of the centralised polytechnic Te
Pūkenga and replacing workplace development councils with industry skills
boards.

But Simmonds added that further input would be sought on how work-based
learning should be structured.

Industry needs

Scott says the needs of industry have been ignored by successive
governments for too long.

This has previously seen some private organisations precluded from
providing training, with particular impact on smaller and more remote
employers who wanted to upskill their staff on-site or nearby.

"It's disappointing that despite consulting on industry-led work-based
training all the discussion emerging is around work-based training being
arranged under a government-led and controlled system," he says.

"We support standard setting and qualification review being done by
standalone organisations where government has a strong role but the
arrangement of training must be in the hands of industry."

Motor Industry Training Organisation executive director Verna Niao has also
said that industry training solutions should be industry-led.

She told BusinessDesk that the Government needs to get the strategy right
first and then figure out the funding model.

"If the industry has to dip into their pocket to pay for it, then it means they
place great value on it. If they're not prepared to pay for it, I think that's a
signal in itself."
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Urgency

Civil Contractors New Zealand chief executive Alan Pollard says the civil
construction sector will need to scale up quickly when the Government's
transport and water plans turn into construction-ready projects.

"We should be ramping up training, now," he says, noting it takes about five
years to train a new entrant to be a multi-skilled civil tradesperson.

Pollard adds that certainty is important for employers looking to take on new
staff, as it is for their colleagues working in the education system who "have
faced years of disruption and change and will be looking for stability."

Funding

It is unclear what will happen to millions of dollars of industry money that
had been reserved for civil construction training that are currently held in
business divisions and education trusts.

Pollard said this was money held specifically for reinvestment in industry
training programmes and should not be used to offset current operating
deficits.

He is also disappointed that the Apprenticeship Boost fund, set up in 2020
to help fund employers who took on apprentices, no longer applies to road
construction and maintenance apprentices.

Simmonds said last year that decisions on the establishment of
polytechnics, the design of the work-based learning system and coverage
of industry skills boards - and funding for the new system - will be taken to
cabinet in the first half of 2025.

She acknowledged that the changes may be unsettling for those working in
the sector.

"All of those affected by the changes will be kept informed and supported
through this process."


