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Call for increased industry engagement in
vocational education

@ Heidi Bendikson
Mon, Sep 23 2024
More proposed changes to the vocational education
sector will undo important progress already made to

align training with employers' needs, Civil Contractors
New Zealand says.

Crucially that change is occurring just as a shortage of
skilled workers threatens a construction-led economic
recovery, the organisation adds.

In its submission on the proposed vocational education

and training system redesign, CCNZ notes that its Workforce Development
Council was one of the positive outcomes from the previous government’s
vocational reforms.

“Our Workforce Development Council, Waihanga Ara Rau, finally gave our
industry a structured point of contact with standard setting, qualification
development, and connection into education funding that was missing pre-
reform."”

Yet it notes that consultation documents on the reform give the impression
that the disestablishment of workforce development councils is a foregone
conclusion.
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It adds that many employers prefer to provide training directly to their
employees to ensure value for money and so that their specific needs are
included. But it says there is little incentive for employers to register their
training and achievements under the NZQA framework.

“We need to ensure a holistic view so the new delivery system we put in
place attracts both employers and employees to engage in nationally
recognised qualifications, and the delivery system.”

Reform

The 2024 vocational education reform seeks to disestablish Te Plkenga
and restore regional institutes of technology and polytechnics.

The Government has sought feedback on the reforms, including options for
an industry-led system for standard setting and changes to vocational
education funding.

Submissions on the proposal closed earlier this month.
Worker supply

A construction industry survey released in August found that many civil
construction companies are downsizing in the face of current shortages of
work.

Chief executive Alan Pollard noted at the time that downsizing was a tough
decision for companies to make.

“Given the amount of long-term infrastructure work projected, this is a poor
time for the industry to downsize, but the current market means many
companies are currently left with little choice,”

CCNZ notes that Immigration New Zealand does not recognise the skillsets
of many workers involved in infrastructure construction, because the
education system does not formally recognise those skills or have ways of
recognising their competence.

It also raises significant concerns about the lack of recognition of current
competence (RCC) pathways for skilled migrant workers.
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“These pathways are important for international workers who are skilled and
work at a high level but are not recognised with a formal qualification.”

NZQA

Failures by NZQA to recognise equivalent qualifications for skilled civil
workers entering New Zealand is given as one of the reasons CCNZ does
not support the authority as the standard-setting body, leading Immigration
NZ to classify the workers as unskilled.

CCNZ says NZQA's support for industry qualifications has been
questionable.

MinEx's submission on the reforms also expressed concerns about NZQA,
criticising the reform process for failing to include the authority in its review
or any Government oversight.

Like MinEx, CCNZ suggests standard-setting should be funded separately to
ensure the function takes place when it needs to, is well resourced and is
well connected to the appropriate industry.

“This is one reason why Waihanga Ara Rau has been successful,” CCNZ
says.

Horizontal vs vertical

CCNZ has also criticised the way the construction sector is defined in the
consultation document.

It notes that the horizontal and vertical construction sectors are
fundamentally different structurally, commercially and philosophically, and
should be separated.

It adds that, when the needs of the infrastructure sector are recognised at
all, it is often seen as the poor cousin to the vertical trades which are well-
serviced through polytechnic training and managed apprenticeships.

“This impacts enrolment into all levels of qualifications but especially the
apprenticeship trades.”



It says that, because education is not meeting its needs, the civil
construction industry has taken on education and training responsibilities for
workers.



