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Addressing opposition to quarrying

Heidi Bendikson

Thu, Oct 10 2024

Practical ways to reduce community opposition to
quarrying are among topics being discussed by a sector
group considering the industry’s future.

Quarry operators need to acknowledge that there will be community
members concerned about aspects of their business – and there are ways to
address that, Institute of Quarrying NZ education officer Paul Sutton says.

He says operators are more likely to achieve a better outcome if they show
empathy toward agitated community members than if they don’t.

Without that empathy – or some form of negotiation or understanding –
those community members are more likely to take their concerns further.

Building empathy and trust, and developing training around conflict
resolution and negotiation, were among recommendations to come out of a
recent workshop that aimed to build on IoQ’s Fit for Future report .

Other proposals discussed at the workshop included career pathways and
leadership training.

Report

Commissioned by the IoQ with funding from vocational training organisation
ConCOVE, the report aims to predict trends that will affect the industry in the
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future.

Workshop delegates – including representatives from the IoQ, the Aggregate
and Quarry Association, MinEx, and two workplace development councils –MinEx
discussed actions needed to deliver the report’s recommendations and
resources available to achieve that.

Among issues identified was the growth of lobby groups and community
organisations opposed to quarrying, as well as general perceptions of the
industry.

Recommendations to help deal with those included promoting the industry
to the public as one that takes its social responsibilities seriously.

A further workshop is planned for January, which Sutton says will aim to
evaluate an action list and further “quarry-fy it” to ensure tools created or
used are going to be fit for purpose.

Training

One of the report’s recommendations was for future-focused leadership
training, with feedback needed to align existing qualifications with that goal.

How industry could make better use of those at the end of their quarrying
careers as mentors and trainers was also discussed at the workshop.

Rather than going straight from retirement to the golf course, Sutton says
industry veterans could share their knowledge and expertise through
professional development and training opportunities.

The group is also looking to map out career pathways for those entering the
industry, something Sutton says does not exist currently.

“So, there is something tangible that will guide them as they spend time in
the industry.”


